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Initially, internationalization in the higher education sector was primarily associated with international 
student recruitment and mobility (Fielden, 20115), typically with all international activities managed 
through one office (Curtis, 20136). However, the last decade has seen rapid growth and expansion of 
internationalization, resulting in an expanded definition that now includes international partnerships 
and collaborations; international and domestic student, faculty and staff experience, including mobility;
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Geopolitical Trends in Higher Education 

In 2018, the International Association of Universities (IAU) conducted its Global Survey on 
Internationalization of Higher Education10. The main institutional risk identified by respondents was that 
“international opportunities are accessible only to students with financial means.” This finding reflects 
the concern that many people are left out of internationalization 



 

 

!"#$%&'(#&)*$+,-./--,"&$0123$

7 

the age of 65 will double, while the working age population (25-64 years of age) will grow by only eight 
percent. There will be insufficient population growth to drive the increase in the overall size of the 
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help educational institutions engage in expanded internationalization in a manner that is consistent with 
the highest values of Canadian education. 
 
While these principles are closely aligned with the overall values espoused in Dalhousie’s equity, 
diversity and inclusion strategy, a review of Dalhousie’s international policies and documents revealed 
no mention of the CBIE principles. In addition, interviews with senior leaders and stakeholders at 
Dalhousie consistently highlighted what they perceived as decision making without structure and 
expressed a strong desire for a well-articulated decision-making framework based on a set of values and 
principles. Within this desire was a consistent message that Dalhousie should leverage its unique 
characteristics and context. Dalhousie was variously described as a research-intensive university: 
 

• in a safe, mostly rural environment, on the ocean,  
• in a region with an aging population, economic challenges and poor health, 
• with a regional presence, history and connection to colonization.   

 
The CBIE principles dovetail well with the five overarching themes identified by our self-study team and 
can contribute to the development and establishment of an internationalization strategy that 
incorporates Dalhousie’s unique characteristics and context.  

/0&#-0,&'10,9'B,&'10),&)E1+#))

A deep integration of internationalization is achieved through an internationalization at home approach 
that includes student mobility, faculty recruitment, learning and teaching, research, campus activities 
and community engagement. Each of these components is individually addressed below. However, it is 
the integration and coordination of these components that truly creates an international university.  
 
To understand the Dalhousie community (students, staff, faculty and alumni) vision of an international 
university and to assess the overall impact of these components, the self-study team conducted a brief 
survey in early March 2020. A total of 644 people responded. The 50 most commonly cited words used 
to describe an international university appear on the cover of this report, showing that the Dalhousie 
community strongly endorses a vision of a diverse, inclusive, welcoming and multicultural university. 
The Dalhousie community clearly links internationalization to the principles of equity, diversity and 
inclusion. 
 
Respondents to the Dalhousie survey were also asked to answer the questions “On a scale of 1 to 10, 
how international do you consider Dalhousie to be?”.  Mean ratings ranged from 6.0 to 6.6 suggesting 
that Dalhousie could do more to live up to the vision of our community. 
 
 
 
 
 
 
 
 
 
 

How International is Dalhousie? 
Mean (SD) 

Students (ALL)(n=181) 6.3 (1.7) 
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A survey conducted at the 
Dalhousie Agricultural Campus in 
2019 revealed interesting results. 
A total of 246 students (28%) 
from the Agricultural campus 
responded, of which 72% were 
Canadian. Interestingly, 42% had 
previously traveled outside 
North America, seeming to 
refute the assumption that lack 
of travel experience is a barrier 
to student mobility. While cost 
was stated as the most common 
reason for not undertaking 
international experiences, others 
were more pragmatic, suggesting 
that potential changes to the 
nature and structure of learning experience could enable more students to undertake international 
activities.   
 
Equally important for future 
planning were results related to 
the value of international 
experiences. Over 80% of students 
indicated that an international 
experience would provide 
experience needed for a future 
career. This finding is supported by 
the results of the Dalhousie wide 
survey conducted by our self-study 
group in March 2020, in which 
58% of student respondents 
indicated that it was likely or very 
likely that they would work 
outside of Canada in the next ten 
years. 
 
In summary, like many jurisdictions in Canada, Dalhousie student mobility remains low. Students see 
value in international learning experiences, particularly as they relate to job readiness. Cost remains a 
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identify the top barriers about international student success, faculty and instructors responded that 
English proficiency, writing and communication, academic integrity, cultural differences, funding and 
lack of opportunities to interact in and out of the classroom are key barriers for international students at 
Dalhousie. These responses were consistent across faculty category and campus. Similarly, in the March 
2020 survey conducted for this self-study, in response to the question “How would you rate the 
academic supports for international students at Dalhousie” faculty members (n=127) gave a mean rating 
of 5.6 +2.0, meaning that 68% of faculty who responded rated supports between 3.6 and 7.6, again 
underscoring the potential for improvements. 
 

Faculty and International Activities 

 
The benefits of attracting international faculty is informed by evidence that their presence is associated 
with exceptional research and development and enhanced knowledge production (Mahroum, 2000). 
Growing evidence suggests that research productivity compares favourably to faculty who do not 
engage in international research collaborations (Kim et al., 2011). Research involving international 
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Learning, Teaching and EDI 

 
The Centre for Teaching and Learning, the College of Continuing Education and Human Rights and Equity 
Services are pivotal offices in supporting the advancement of Internationalization at Home for 
Dalhousie. It is important that structures are in place to assist faculty, staff and students to be effective 
in culturally diverse settings and experiences by strengthening, developing and making available 
curricular resources, tools and content. Internationalization at home 
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Dalhousie International Research  
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• Continue to showcase internationalized curriculum and activities in events such as 
International Education Week, International Development Week and Teaching awards 

2. Intentionally recruit international students from a variety of countries into all faculties and 
programs  

3. Expand the mandate of the International Centre to become the international hub for all 
students, staff and faculty 

• Initiate and coordinate year-long activities to promote intercultural and international 
understanding. 

• Develop programs for community engagement focused on issues of global relevance. 
4. Mandate EDI training and intercultural communication training, for students, faculty and staff 

• Hire and train international and domestic students to deliver the programs. 
•
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• Ensure EDI and intercultural principles are embedded throughout our decision-
making. 

• Strive for authentic, intentional, varied and targeted partnerships. 
• Continue to deepen and strengthen effective partnerships with institutions 

developed over the years  
• Limit and select new partnerships based on convergence of values that relate to the 

University’s purpose to work collaboratively on addressing issues of global 
relevance and global capacity development (i.e. Sustainable Development Goals) 

12. Select a limited number of partner institutions with whom to develop deep, institutional 
wide academic and research partnerships.  

• Selection should be based on similarities of programs, ability to build capacity of 
both organizations rather than institutional rankings. 
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Dalhousie’s current internationalization landscape 
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understanding of the value of intercultural relations and what it means to be a global citizen.  IDS also 
offers geographical diversity as their professors work in Canada, Africa,


